
The Point Master Plan

Milestone Workshop II

Agenda

2 p.m. to 4 p.m.

Thursday, March 4, 2021

Meeting Link: https://zoom.us/j/96585460167?pwd=OEdFTjE1dXpleHJtYkpBcVRMVnhadz09

• Welcome & Meeting Purpose-- Alan (10 minutes)

• Update on Data Process – SOM (10 minutes)

• Economic Models - RCLCO (10 mins)

• Program development

• Market analysis

• Proof of concept

• Preliminary Concepts for The Point--SOM (20 minutes)

• Working Group Input on Preliminary Concepts-- Break Out Activity (30 minutes)

• Group Report Out (20- 30 minutes - 5 minutes per group)

• Wrap-Up & Next Steps- Alan (10 minutes)

https://zoom.us/j/96585460167?pwd=OEdFTjE1dXpleHJtYkpBcVRMVnhadz09

